




Natural abilities, personality and character

Surroundings, training & experience

Spiritual Gifts

Capability

Talents

“Charisma”
Gift of grace



1 Corinthians 12:4-11 
There are different kinds of gifts, but the same Spirit distributes them. There are 
different kinds of service, but the same Lord. There are different kinds of working, 
but in all of them and in everyone it is the same God at work.

Now to each one the manifestation of the Spirit is given for the common good. 
To one there is given through the Spirit a message of wisdom, to another a 
message of knowledge by means of the same Spirit, to another faith by the same 
Spirit, to another gifts of healing by that one Spirit, to another miraculous powers, 
to another prophecy, to another distinguishing between spirits, to another 
speaking in different kinds of tongues, and to still another the interpretation of 
tongues. All these are the work of one and the same Spirit, and he distributes 
them to each one, just as he determines.



Leadership gifts

All these apply to business 
and/or organisational roles.

Administration

Leadership

Pastor (shepherd)

:to direct others



Leadership gifts spectrum

PASTOR                LEADERSHIP             ADMINISTRATION

Personal                                            Organisational



Leadership gifts

Mark 14:12-16
On the first day of the Festival of Unleavened Bread, when the Passover 
lamb is sacrificed, Jesus’ disciples asked him, “Where do you want us to 
go to prepare the Passover meal for you?”

So Jesus sent two of them into Jerusalem with these instructions: “As 
you go into the city, a man carrying a pitcher of water will meet you. 
Follow him. At the house he enters, say to the owner, ‘The Teacher asks: 
Where is the guest room where I can eat the Passover meal with my 
disciples?’ He will take you upstairs to a large room that is already set 
up. That is where you should prepare our meal.” So the two disciples 
went into the city and found everything just as Jesus had said, and they 
prepared the Passover meal there.

Initiating the link between the ‘big picture’ and the details.



Leadership gifts

Jesus last supper

Initiating the link between the ‘big picture’ and the details.

Passover meal?

Who to contact?

Where to have it?

Who will prepare it?

Who will be there?

What will take place?



Leadership gifts

PASTOR                LEADERSHIP             ADMINISTRATION

Personal                                            Organisational

Initiating the link between the ‘big picture’ and the details.


